Tarrant County
Master Gardener Association

Bylaws

(As amended by the Membership on November 4, 2010)

Article I.  Name  

The name of this organization shall be the Tarrant County Master Gardener Association, hereafter referred to as “TCMGA” or “Association.”

Article II.  Objectives
This association shall be a non-profit, non-discriminatory, educational and charitable association affiliated with the Texas AgriLife Extension Service, a member of the Texas A&M System, hereafter referred to as Extension.  This association shall not be affiliated with, nor endorse, any commercial enterprise. Its objectives shall be:


To increase knowledge of horticulture for its members and the general public.


To support and assist the Extension by providing the community with information on horticultural practices consistent with Extension recommendations.


To assist “Master Gardeners-in-Training” in fulfilling their volunteer commitments.

Article III.  Membership
Section 1.
Members in good standing of this Association must be graduates of a Master Gardener Program recognized by the Tarrant County Extension Agent - Home Horticulture/Master Gardener Advisor, and who have completed the certification or re-certification requirements and who have paid their specified dues.

Section 2.
The Tarrant County Extension Agent-Home Horticulture/Master Gardener Advisor shall determine yearly requirements for re­certification, including requirements for transferees.
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Section 3.
A.
Members of the class-in-training (Interns) are non-voting members in the Tarrant County Master Gardener program.
B.
Voting membership is granted upon graduation from Intern status or upon certification by the Tarrant County Extension Agent-Home Horticulture/Master Gardener Advisor.

Section 4.
The current Tarrant County Extension Agent-Home Horticulture/Master Gardener Advisor shall be an advisor to the Association. No dues shall be required of this person.

Article IV.  Meetings
Section 1.
Meetings of the membership will be held monthly or at a time and place as determined by the Executive Board.

Section 2.
Special meetings may be called at the discretion of the Executive Board. Such meetings shall be announced to members at least three days prior to the proposed meeting date.
Section 3.
A quorum shall consist of fifteen percent of the voting membership.

Article V.  Fiscal Year
The fiscal year of this Association shall be from January 1st through December 31st.

Article VI.  Officers
Section 1.
The officers of this Association shall be the President, 1st Vice President, 2nd Vice President, Secretary and Treasurer.

Section 2.

A.
Officers shall be elected at the October monthly membership meeting. When there is only one nominee for a particular office, the President may take a voice vote. Election by ballot will be conducted when there is more than one nominee 
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for an office. The candidate receiving the largest number of votes shall be elected. 

B.
The President will appoint a chairperson and two tellers to distribute, collect and count the ballots.  The appointed chairperson will furnish the results to the President for announcement at the conclusion of voting. 

C.
Certified members must be present to vote.
Section 3.

A.
Newly elected officers, with exception of the Treasurer, will assume duties at the end of the December monthly membership meeting.

B.
The Treasurer will assume duties at the beginning of the fiscal year.

Section 4.
Term of office is for one year or until successors are elected. Officers may be re-elected to the same office for a second term but shall be limited to serving no more than two consecutive terms in the same office.

Section 5.
All nominees for an office must be members in good standing, as defined in Article III, Section 1, and must have been a TCMGA Certified member for a minimum of one year.
Section 6.  

      A.  A member shall be removed from office in the Association for reasons of neglect, lack of interest or other causes which work against the best interests of the Association.

      B.  Removal from office would occur based upon the recommendation of the Executive Board and approval by a two-thirds (2/3rds) necessary for membership voting.
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Article VII.  Duties of Officers
Section 1.
The President shall:

A. Preside at all meetings of the Association.

B.
Appoint the Parliamentarian and the chairperson of each committee, except the Nominating Committee. Chairperson appointments shall be made with the advice and counsel of the Executive Board.
C.
Be an ex-officio member of all committees, except the Nominating Committee.

D.
Be authorized to sign checks in the absence of the Treasurer.

E.
Appoint an Advisory Committee for the purpose of developing long range plans and goals, projects, and other management practices by working in conjunction with the Executive Board. The Advisory Committee may consist of committee chairpersons, past presidents and other persons who may provide specialized input.

F.
Be responsible for the following correspondence:

i.
The President's letter for the Association’s newsletter.

ii.
All correspondence representing TCMGA.

Section 2.
The 1st Vice President shall:

A.
Preside in the absence of the President.

B.
Plan the educational enrichment for monthly membership meetings.
C. Be responsible for reserving the monthly membership meeting room and ordering the necessary furnishings.

Section 3.
The 2nd Vice President shall:

A
Be responsible for ways and means.
Section 4.
The Secretary shall:

A.
Record minutes of each of the Executive Board and monthly membership meetings.

B.
Maintain an approved copy at a location designated by the Executive Board.
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C.
Make the minutes of previous monthly membership meetings available to members and to the newsletter.

D.
Keep a record of attendance at meetings.

Section 5.
The Treasurer shall:

A.
Receive all moneys for the Association.

B.
Pay all bills upon receipt of a written statement and proof of purchase.

C.
Keep an exact account of all dues, other income, bank deposits, disbursements and other financial matters.

D.
Present a financial report to members at all monthly membership meetings.

E.
Present the financial records for audit each January.

F.
Ensure that any funds donated or raised for a specific purpose are retained or used for that purpose only.

G.
As an outgoing officer, advise the incoming Executive Board on the preparation of a budget to be presented at the monthly membership meeting in January.

Article VIII.  Executive Board
Section 1.
The Executive Board shall consist of the President as Chairperson, 1st Vice President, 2nd Vice President, Secretary and Treasurer.  

Section 2.
The Executive Board shall meet monthly at a time and place determined by the Board.

Section 3.
In the event a vacancy occurs on the Executive Board, a person approved by majority vote of the Executive Board shall fill such vacancy for the remainder of the term. Should the office of President become vacant, the 1st Vice President shall serve as President for the remainder of the term.

Section 4.
A quorum of the Executive Board shall consist of a majority of that Board.

Section 5.
Special meetings of the Executive Board may be called by the President or by two or more 
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members of the Board. Such meetings shall be announced to the Executive Board members at least three days prior thereto.

Section 6.
The Executive Board shall serve as a screening body for special activities, including the addition of any education enrichment programs or seminars, and shall determine whether an activity should be presented to the general membership for approval.

Section 7.
Any proposal involving the expenditure of unbudgeted funds must first be presented to the Executive Board for review.  The Executive Board shall be limited to the expenditure of $250.00 for unbudgeted funds. Expenditures exceeding $250.00 shall require presentation to the general membership for approval.

Section 8.
The Executive Board shall appoint two primary directors and two alternates to the Texas State Master Gardener Association to serve for one year. 
Section 9.
TCMGA funds may be allocated and used based on community needs and in conjunction with programs developed by TCMGA. 

Section 10.
The Executive Board shall appoint the chairperson of the Nominating Committee.

Article IX.  Advisory Committee
The Immediate Past President, Parliamentarian, current Tarrant County Agent-Home Horticulture/Master Gardener Coordinator and all committee chairpersons shall serve on the Advisory Committee in a non­voting capacity.

Article X.  Committees
Section 1.
The President shall appoint, with the advice and counsel of the Executive Board, the chairpersons of such committees deemed necessary for the efficient operation of the association. All committees shall report to the appointing authority.  Terms for committee chairpersons and Advisory Committee members expire 
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at the end of each calendar year or at the request of the Executive Board.

Section 2.
Interns may serve as members of any committee except the Nominating Committee.

Section 3.
Committee membership shall be open to the general membership. There shall be no closed committee meetings except the Nominating Committee.

Section 4.
The standing committees and duties of each are:

A.
Membership - The chairperson shall:

i.
Maintain a current membership list and provide such to the Newsletter and Website Committees and Executive Board.

ii.
Collect dues.

iii.
Inform the membership of announcements and reminders, as directed by the President, and be responsible for the annual Association directory.
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B.
Nominating

i.
The Executive Board shall appoint the chairperson of this committee.

ii.
General membership shall elect four members, two of whom may be from the Executive Board.

iii.
The Nominating Committee shall notify the membership of the selections at least seven days prior to the September monthly membership meeting  and shall present a slate of one candidate for each office at the September monthly membership meeting.

iv.
The Nominating Committee shall select certified members in good standing as defined by Article VI, Section 5.
v.
No member shall serve two consecutive terms on the Nominating Committee.

C.
Audit - Consists of a chairperson (who may be a member of the Executive Board), and at least two members not currently on the Executive Board, who shall audit the financial records in January and report to the membership at the next monthly membership meeting.
Article XI.  Parliamentary Authority
Section 1.
The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern the Association in all cases in which they are applicable and 

when not inconsistent with the bylaws and any special rules of order the Association may adopt.

Article XII.  Amendments
Section 1.
These bylaws may be amended at a monthly membership meeting by a two-thirds (2/3rds) vote of certified members present and voting.

Section 2.
Notice of all proposed amendments to the bylaws and a copy of such proposed amendments must be provided to members at least seven days prior to the monthly membership meeting.  
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Article XIII.  Disposition of Assets
Section 1.
Under Section 501 (a) of the Internal Revenue Code, TCMGA is designated as an organization that conforms to the provisions in Section 501(c)(3) and is exempt from federal income tax.

Section 2.
In the event of dissolution of the Association, any remaining assets and funds shall be distributed to a qualified Section 501(c)(3) fund in accordance with appropriate Internal Revenue Service directives.  The Executive Board will make a selection of three possible recipients, which will be presented to the general membership for a vote.

Tarrant County

Master Gardeners Association

Standing Rules
(Amended by the Membership November 4, 2010)
Standing Rules are rules of operational procedures that are adopted from time to time as needed.  At any monthly membership meeting they may be suspended by a majority vote, or they may be amended or rescinded by a two-thirds (2/3rds) vote.  If notice of the proposed action was given at a previous meeting, they may be amended or rescinded by majority vote.

1.
TCMGA dues are payable by October 31st.  Payment of dues entitles a member: to attend TCMGA meetings and functions; be a member of the Texas State Master Gardener Association; and attend State, Regional, National and International Conventions.

TCMGA dues will be collected in September, and October for the following year.  Names of members failing to pay dues by October 31st shall be dropped from the rolls and removed from the mailing list.

A. Membership dues of $20.00 shall be paid by certified members in good standing.  Members who have reached 80 years of age shall pay $10.00 annual dues.  No dues are required of members who have been granted Emeritus Status.

B.
A $10.00 fee shall be paid by interns of the class-in-training, which will be collected by the Tarrant County Extension Agent-Home Horticulture/Master Gardener Coordinator as part of the tuition and forwarded to the Treasurer with a list of persons who have entered training.

To be reinstated a member must:

i.
Be currently certified.

ii.
Pay the annual dues ($20.00) plus a penalty of 20% ($4.00).
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iii.
Forward dues, plus penalty, to the Membership Chair.

iv.
Fulfill any other obligation that may be imposed by the current Tarrant County Extension Agent – Home Horticulture/Master Gardener Coordinator.

C.
No dues are required of the current Advisor, former horticulture agents, honorary members or current charter members with continuous membership.

2.
Texas Master Gardener Association directors or alternates may be reimbursed for travel expenses to and from the TCMGA’s annual state convention and three yearly directors meetings based on actual mileage at the maximum State of Texas mileage reimbursement rate for travel declared as of January 1st each year. The TCMGA shall pay the registration fee only for the TCMGA’s annual state convention for its two directors or alternates and the County Agent from Tarrant County. The TCMGA will pay for two nights lodging for its two directors or alternates at such convention at the room rate published for the host hotel or if not one, at the lowest published rate for the least expensive recommended hotel.  This restatement and clarification of reimbursement shall be retroactive to January 1, 2008.


 A.
TCMGA is a non-profit 501(c)(3) Association not 
required to pay a sales tax.  Members should 
obtain the necessary tax form before making 
purchases for the Association. 
3.
The outgoing and incoming officers shall have a joint meeting after officer elections and prior to January 1st.

4.   Upon the death of a TCMGA member, the 

      Association will provide $50.00 toward the purchase 

      of a memorial book for the Master Gardener Library.
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      This book will be inscribed “In Memory of …” and 
      will be a long-lasting tribute to our honored member.

5.
TCMGA will publish a Newsletter on the TCMGA web site.
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